
        

Citation for published version:
Lattanzio, S 2017, 'Comments and Code' Asset Magazine, pp. 19.

Publication date:
2017

Document Version
Publisher's PDF, also known as Version of record

Link to publication

Reproduced with permission

University of Bath

Alternative formats
If you require this document in an alternative format, please contact:
openaccess@bath.ac.uk

General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.

Take down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.

Download date: 23. May. 2023

https://researchportal.bath.ac.uk/en/publications/d349cb48-034b-443f-b03b-372d7cc92c99


© Institute of Asset Management.  Reprinted by permission.  Please contact us to use this material elsewhere.  www.theIAM.org

First published in Assets, the magazine for Members of the IAM. May 2017

Just as asset management involves a lot more than managing 
assets, so asset management professionals need to be much more 
than asset managers. Chris Lloyd unpicks the distinctions.
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Thorough, scientific analysis of 
qualitative stakeholder feedback 
is possible thanks to specialist 
soft ware. Susan Lattanzio explains 

the benefits.
Engaging with stakeholders gives 

organisations the opportunity to gather large 
amounts of feedback and comment. While this 
is a potentially valuable source of information, 
the nature of the data – words rather than 
numbers – can sometimes make that value 
diff icult to extract.

Specialist soft ware has been shown to 
improve the transparency, eff iciency, and 
multiplicity of qualitative data.

The importance of stakeholder engagement 
is widely acknowledged within the asset 
management community. It is an explicit 
requirement of ISO55000 and is oft en a condition 
imposed by regulators. As a consequence, 
stakeholder engagement is a common 
undertaking for asset-owning organisations.

But the results of stakeholder engagement 
are oft en qualitative – consisting of transcripts, 
videos, images, and so on. This makes the 
results more challenging to analyse than a 
purely numerical data set.

A typical approach is to sit down with paper 
print-outs and highlighter pens and manually 
attempt to find trends, correlations and other 
meaning within the words. Although this 
manual form of analysis is possible, it is not 
always practical or desirable. It can be time-
consuming, especially if there is a high volume 
of data, and it is diff icult to demonstrate that 

the method used is rigorous.
One possible solution to this problem is 

computer-assisted qualitative data-analysis 
soft ware (CAQDAS). A piece of research looking 
at the advantages of CAQDAS over manual 
analysis1 found benefits in three areas:
�� Transparency: CAQDAS allows you to 

demonstrate what data was collected and 
how it was interpreted.
�� Eff iciency: CAQDAS is far more eff icient than 

manual coding or digital processing using 
Microsoft  Word or Excel.
�� Multiplicity: CAQDAS provides a single 

location for all data sources and formats – 
transcripts, video, memos, and so on.

This type of soft ware analyses qualitative data 
– in a variety of formats, including text, images 
and video – for themes and patterns, using 
a “code and retrieve” system and advanced 
search functions.

The “code and retrieve” function allows the 
user to code snippets of the data to diff erent 
theme headings. These can then be retrieved 
and viewed separately – eff ectively organising 
the data so it is easier to access. And while 
this is useful, the real benefit is that you can 
then use the soft ware to test for diff erent 
associations between the codes – for example, 
snippets of data that fall under multiple theme 
headings. This process is quick, requires little 
eff ort, and greatly opens up the number of 
relationships that can be explored.

Although the research demonstrates that 
there is value in CAQDAS, it also warns that the 
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flexibility and adaptability of the soft ware can 
be overwhelming to the novice. With enough 
time for experimentation and trial and error, 
however, this can be overcome.

The message to take away is that CAQDAS 
can off er benefits, especially if there is a need 
to demonstrate a rigorous method has been 
used to analyse stakeholder input. However, 
use of the soft ware will require some degree 
of training, which has the potential to 
add to the overall cost of the stakeholder 
engagement exercise.

Thorough, scientific analysis of qualitative stakeholder feedback is possible 
thanks to specialist soft ware. Susan Lattanzio explains the benefits.
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using a “code and retrieve” system and 
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The “code and retrieve” function allows the 
user to code snippets of the data to diff erent 
theme headings. These can then be retrieved 
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the data so it is easier to access. And while this is 
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data that fall under multiple theme headings. 
This process is quick, requires little eff ort, and 
greatly opens up the number of relationships 
that can be explored.

Although the research demonstrates that 
there is value in CAQDAS, it also warns that the 
flexibility and adaptability of the soft ware can 
be overwhelming to the novice. With enough 

1. Hoover, RS and AL Koerber, Using 
NVivo to answer the challenges of 
qualitative research in professional 

communication: benefits and best practices. 
IEEE Transactions on Professional 
Communication, 2011. 54(1).

time for experimentation and trial and error, 
however, this can be overcome.

The message to take away is that CAQDAS 
can off er benefits, especially if there is a need 
to demonstrate a rigorous method has been 
used to analyse stakeholder input. However, 
use of the soft ware will require some degree 
of training, which has the potential to 
add to the overall cost of the stakeholder 
engagement exercise.
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